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2011 -2012 Grant Application for Annual Grants

Mid and Large Budget Arts Organizations

Section I: General Information


	Name of Organization:
	     

	Grant Contact Person:
	     

	           Title: 
	     

	Address: 
	     

	City, State, Zip (+4):
	     

	Telephone:
	     

	Fax:
	     

	Email:
	     

	Website: 
	     

	Name and Title of Chief Staff Person, if different from above:
	     

	Name and Title of Chair/President Board of Directors:
	     

	Year Organization Founded:
	     

	2010-11 Eligible Grant Request Amount 

(see guidelines for maximum allowed request):
	     


Section II: Public & Economic Impact Information

	Most recently completed fiscal year operating cash income from all sources (excl. capital & endowment):
	     

	Most recent completed fiscal year operating cash expenses from all sources (excl. capital & endowment):
	     

	Total number of employees:
	     

	          Full-time
	     

	          Part-time
	     

	Total personnel costs, incl. benefits/taxes:
	     

	Estimated volunteer hours (excl. board meetings):
	     

	          Board Members
	     

	          Community Volunteers
	     

	Estimated value of in-kind or other donated services/materials:
	     

	Total paid attendance at cultural events/activities:
	     

	Total unpaid attendance (complimentary tickets, outreach, festival events, etc.): 
	     

	Explain any significantly large attendance numbers (TV, free programs, etc.)
	     


Section III: Program Summary

In no more than 200 words, briefly describe your organization’s proposed plans and activities:
     
Section IV: Board of Directors Contributions Form

The Cultural Council believes that prior to requesting financial support, the applicant’s Board of Directors has the “first money in” fiduciary responsibility to maintaining the organization’s financial health. Please complete the following:


	Number of Board members:
	     

	Total amount of Board members contributions (excl. purchase of tickets to fundraisers and in-kind):
	     

	# of Board members contributing $0:
	     

	# of Board members contributing $1-$49:
	     

	# of Board members contributing $50-$99:
	     

	# of Board members contributing $100-$249:
	     

	# of Board members contributing $250-$1,000:
	     

	# of Board members contributing over $1,000:
	     


The Cultural Council recognizes that many board members contribute in-kind services and materials. Please outline any specific services, supplies and materials, such as donated accounting, legal fees, printing, lumber, fabric, etc. Please limit your response to 200 words.


     
Section V: Diversity Survey (current staff, board and volunteers)

	NUMBER OF
	African- Americans
	Amer. Indian/Alaska Native
	Asian
	Hispanic
	White
	Totals

	F/T Paid Professional Staff
	     
	     
	     
	     
	     
	     

	F/T Paid Other Staff
	     
	     
	     
	     
	     
	     

	P/T Paid Professional Staff
	     
	     
	     
	     
	     
	     

	P/T Paid Other Staff
	     
	     
	     
	     
	     
	     

	Volunteers
	     
	     
	     
	     
	     
	     

	Artists on Staff
	     
	     
	     
	     
	     
	     

	Board
	     
	     
	     
	     
	     
	     

	TOTALS
	     
	     
	     
	     
	     
	     


Section VI: Budget History
	Category
	Most recently completed fiscal year

      to      
	Current fiscal year

      to      
	Next fiscal (grant) year

      to      

	Earned Income*
	     
	     
	     

	Contributed Income
	
	
	

	    Individual
	     
	     
	     

	    Corporate contributions
	     
	     
	     

	    Corporate sponsorships
	     
	     
	     

	Government Sources
	
	
	

	    City (A- or H-tax) 
	     
	     
	     

	    County(A- or H-tax)
	     
	     
	     

	    Other city/county
	     
	     
	     

	State
	     
	     
	     

	Federal
	     
	     
	     

	Cultural Council Grant
	     
	     
	     

	Other
	     
	     
	     

	Total Operating Income

(BOX A)
	     
	     
	     

	
	
	
	

	Total Operating Expenses
	     
	     
	     

	
	
	
	

	Surplus/(deficit)
	     
	     
	     


* Earned income includes ticket sales, concessions, rentals, etc.

Please explain any significant variances in the Program Management section of the Narrative.
	Please see guidelines for calculation
	Most recently completed fiscal year (C) x 3
	Prior Year 

(B) x 2
	Year Before 

(A) x 1
	Sub-total

= 
	Total (sub divided by 6)

	Cash Operating Income
	     
	     
	     
	     
	     


Proposed Grant Request:       
          Enter this amount on page
Section VII: Grant Application Narrative

Explain how grant funds will be allocated to meet each of the following criteria during the 2011-12 fiscal year in no more than 5 typed pages total (min. 12 point font, 1 inch margins).  Applicants are expected to address each of the Narrative (A through C ) sections.  However, please note if your organization places a higher priority for programs or projects in one of the sections.  Applicants are urged to review the scoring rubric in the Guidelines that will be used by the panel in evaluating the applications.

REVIEW CRITERA AND NARRATIVE STATEMENT

1.0 Grant review criteria and scoring will focus on three target areas:

A. INNOVATION Grants for mid- and large budget organizations will support artistic development through the presentation, creation or commission of new work, engagement of outside or new to the organization artistic personnel such as actors, musicians, directors, choreographers, designers, curators, etc., or programs that attract a new or underserved audience.  A priority will be given to projects that substantially enhance the artistic standing of the organization and that encourage solicitation of additional funding sources from outside the Greater Columbia region or that attract new, diverse or underserved audience demographic constituencies to programs and events.   [30 points]
· Briefly describe past or current projects or programs in this category ( no more than 100 words);

· Provide detail of the projects or programs for which grant funds will be allocated;

· Attach resumes of artists to be engaged ,if known, titles of plays, music, exhibitions, etc. (not counted in the 5 pages) ; and

· Provide budget detail of these proposed projects or programs.

The Grant Committee’s priority is on what is planned or proposed, not on what has been done in the past.

B. ARTS EDUCATION Grants will support curricula-based programs in and out-of-schools,  after school, weekend or vacation arts programs for children, organization programs that go into schools such as residencies and classes, and arts education outreach that is multi-generational or reaches underserved audiences. [30 points]
· Briefly describe past or current education programs for students and adults (no more than 100 words);

· Provide detail of the number and location of events or activities that involve students, such as number of students attending, number of performances or exhibitions, contact hours of workshops or classes;

· Note whether the arts education program provides study guides for teacher preparation or other student preparation; and

· Provide budget detail of the proposed projects or programs.

The Grant Committee’s priority is on what is planned or proposed, not on what has been done in the pas
C. COLLABORATION Grants will focus on two areas: 

Projects or programs that encourage artistic and/or administrative collaborations and/or joint programming such as inter/multi-disciplinary events, joint marketing, joint ticketing, joint auditions, shared rehearsal/performance spaces and collaborations with non-arts groups (excluding fundraising events). [20 points]

a. Artistic collaborations for inter/multi disciplinary arts programming including festivals and events that advance the field artistically or in audience development.  And/or:
b. Administrative collaborations/partnerships with a priority on those organizations participating in the C3 (Collaborations for Community Change) project of area funders where funds can be used to offset or implement the costs involved in establishing the collaboration.

· Briefly describe past or current collaborations (no more than 100 words);

· Provide detail of proposed or planned artistic and/or administrative collaborations including the names of the partners, location, and program/event content; and

· Provide budget detail of your organizations costs in implementing the proposed collaborations and/or expected cost savings or other efficiencies.  Note separately the combined budget/cost of the collaboration if other Cultural Council grantees are part of the project.

PROGRAM MANAGEMENT – all applications will be scored in this category and evaluated separately from the program criteria. [15 points]

· Panelists will consider the following application information when evaluating an application for Program Management: The applicant's compliance history and current compliance status, Operating Budget and Proposal Budget, Evaluation Plan and narrative responses to Applicant History, Sustainability and Fiscal Stability. 
· 5  points in this section will allocated to the Final Report

ACKNOWLEDGEMENT OF THE CULTURAL COUNCIL AND THE ARTS FUND. [5 points] 
NOTE to all applicants:    Two important components  of the partnership between the Cultural Council and its grantees are: (1) the recognition of the donors to The Arts Fund,  the Cultural Council’s annual fund drive , and (2) the assistance that grantee organizations provide through offering tickets, membership, and other benefits in support of the Cultural Council.  Therefore,  the Board of the Cultural Council has revised the Allocations Committee Scoresheet to allow for adjustments of points in the Budget, Administrative Ability and Financial Need section based on the level of donor recognition and assistance provided.
All applicants will be evaluated on the level of acknowledgement of the requested grant (if awarded) and may use prior grantee experience with this compliance factor in determining points.  

If checked, the grantee understands providing this credit will be a Contractual part of the grant letter and non-compliance will result in a reduced grant payment.

Please check each credit line option that your organization will provide to recognize the donors to The Art Fund and the Cultural Council with insertion of the Cultural Council logo and/or text credit line or other credit:

· Lobby Display Pop-up at events, exhibitions, etc

___

· Website Home Page logo or listing


___

· Program/playbill logo or listing



___

· Printed newsletter distribution



___

· E-blast newsletter distribution



___

· Season ticket/membership solicitation


___

· Event/exhibition sales flyers/brochures


___

· Event/exhibition poster distribution


___

· Curtain speech at each event/performance

___

· Logo included on all media ads inc. TV


___

· Audio credit line included in radio/TV ads

___

Other (please describe)

Section VIII: Authorized Official Signature
If funded, this signature serves as an agreement that the organization will carry out the activities as outlined in this application.

Name: ____________________________________________________________

Signature: _________________________________________________________
Date:      
Required Attachments

· Organization’s most recent audited financial statement or financial review, including balance sheet (see guidelines for details)

· Operating budget detail for current and next (grant) year

· List of programs and events for the current year, resumes of artists, etc..

· Up to three copies of brochures, flyers, etc. acknowledging Cultural Council funding for the current year

· Up to three other support documents

Do not submit any video or audio materials!

Application Compilation:

Submit the original and nine (9) copies (10 total) arranged in order listed in this application. Staple or use binder clips in the upper left hand corner of each copy. Two sided copies are encouraged. 

DEADLINE: Friday, May 20, 2011 at 4:00 pm
Applications must be received by the Council staff by deadline; postmarked by applications will not be considered. Late applications will not be accepted and absolutely no exceptions will be made!

Grant presentations to the panel will begin at 3:00 PM, Monday, June 13 in the Ground Floor Conference Room of the Greater Columbia Chamber of Commerce, 930 Richland Street, Columbia.  The 5 minute presentations are open to the public and applicants are encouraged to listen to other applicants.

A schedule for applicant presentations will be sent to all applicants after the deadline.

FINAL NOTES: Applicants are encouraged to complete the application early.  Please do not hesitate to call the Cultural Council if you have questions or need technical assistance in completing the application.
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