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Scoring Rubric for 2010-11 Annual Grants
	Value
	Description
	Score

	Excellent
	Strongly demonstrates excellence and commitment to the arts and the community.  Merits substantial investment of donor dollars. 
	92 – 100 

	Good
	Satisfactorily demonstrates excellence and commitment to the arts and community. Merits moderate investment of donor dollars 
	70 - 91

	Fair
	Does not sufficiently demonstrate excellence and commitment to the arts and community. Does not necessarily merit investment of donor dollars. 
	50 -69

	Weak
	Makes an incomplete and/or inadequate case for the excellence and commitment to arts and community. Does not merit investment of donor dollars. Information is confusing, unclear, and lacks specific details.
	0 - 49


Innovation (Up to 30 Points) 
Panelists will consider the following application information when evaluating an application for Excellence and Innovation: well defined program objectives and activities, detailed and appropriate budget projections, the narrative responses, commitment to diversity and audience development. 

	Excellent

24-30 
	Good

17-23

	Fair

10-16
	Weak

0-9

	Program statement clearly describes organization and programs/activities.
	Program statement describes organization and programs/activities.
	Program statement somewhat describes organization and programs/activities.
	Program statement does not adequately 
describe organization 
programs/activities                     

	Identifies clear goals and fully measurable objectives and activities 


	Identifies clear goals and measurable objectives and activities 


	Identifies goals and limited measurable objectives and activities 


	Does not identify 
goals and very 
minimal objectives 
and activities 



	Clearly reflects excellence in proposed programs
	Clearly describes proposed programs
	Describes proposed programs 


	Proposed programs 
are unclear



	Marketing and promotional plan is effective, and strong partnerships are established to help implement the proposal


	Marketing, promotional plan, and partnerships are used to help implement the proposal


	Limited marketing, promotional efforts, and partnerships used to help implement the proposal
	Very minimal and 
limited marketing,  
promotional efforts, 
and partnerships used
 to implement the 
proposal



	Confident in the ability of the organization to carry out the proposal
	Very minimal concerns about the ability of the organization to carry out the proposal
	Concerns about the ability of the organization to carry out the proposal
	Multiple concerns 
about the ability of the 
organization to carry 
out the proposal

	Organization clearly demonstrates commitment to developing and/or presenting new work or traditional work in new ways. Commitment includes engagement of new to the organization programs or outside personnel of national, regional, or international reputation


	Organization proposes developing and/or presenting new work or traditional work in new ways. Commitment includes engagement of programs or personnel new to the organization.
	Organization shows interest in developing or presenting new work or traditional work in new ways but plan is incomplete.  Proposed programs or personnel plans are incomplete.
	Organization does not 
show intent to develop

or present new work.

	Organization’s programs reflect excellence in addressing the Cultural Council Strategic Plan 
	Organization’s programs address the Cultural Council Strategic Plan
	Organization’s programs partially address the Cultural Council Strategic Plan
	Organization’s 
programs
minimally address 
the Cultural Council  

Strategic
 Plan


	Score:


Arts Education (Up to 30 points)
Panelists will consider the following application information when evaluating an application for Arts Education: The estimated number of individuals, youth, schools, elders and artists, and number of events, counties served, and the Narrative responses and budget commitments.  An additional measurement for consideration is the number of individual student contact hours versus or in addition to the overall numbers of students
	Excellent

24 – 30 
	Good

17-23
	Fair

10-16
	Weak

0 – 9

	Has comprehensive
arts education program from young to old, with school programs curricula based


	Has education program primarily for school age students with curricula study guides

	Has education program primarily enrichment based.

	Has minimal arts education or provides free/reduced price tickets for students


	Provides compelling and specific information about measurable impact of programs on student achievement and community outreach
	Demonstrates measurable impact of programs on student achievement and community outreach
	Describes limited measureable impact of programs/

projects
	Describes very minimal impact of programs/projects, and is not measureable

	Extensive activities are proposed to reach the organization’s defined audience and these activities are achievable within the grant period


	Reasonable activities are proposed to reach most of the organization’s defined audience and these activities are achievable within the grant period
	Limited activities are proposed that do not reach  enough of the organization’s defined audience and/or concerns about the achievability of the activities within the grant period
	Very minimal activities are proposed for the organization’s defined audiences and/or there are serious concerns about the achievability of the proposed activities during the grant period

	Educational and outreach components fully serve the constituency and are appropriate for the program(s) or project(s)
	Educational and outreach components serve the constituency, and are appropriate for the program(s) or project(s)
	Limited educational and outreach components serve the constituency and are appropriate for the program(s) or project(s)
	Very minimal educational and outreach components do not fully serve the constituency and are not appropriate for the program(s) or project(s)



	Score:


Collaboration (Up to20 points)

Points will be awarded based on efforts and accomplishments in creating and implementing collaborations among arts and community organizations that enhance areas such as audience development, multi/interdisciplinary artistic events and efforts to reduce overhead and duplication of services and expenses.
	Excellent

16-20
	Good

11-15
	Fair

6-10
	Weak

0 – 5

	Demonstrates multiple wide ranging collaborations and partnerships with other arts and community organizations
	Has shown specific collaborative and partnership efforts with other arts and community organizations


	Has minimal collaborations and partnerships


	Has not implemented collaborations and partnerships

	Documents and celebrates these collaborations and partnerships in multiple ways
	Acknowledges collaborations and partnerships
	Has minimal acknowledgement of collaborations and partnerships
	Absence of acknowledgement

	Provides specific measurable evidence of success and value of collaborations and partnerships
	Has limited measurable evidence of success
	Has anecdotal or very limited evidence
	No measurables.

	The partners in the collaboration provide specific support of the collaboration in the form of data, letters and documents supporting the collaboration and partnership.
	The partners in the collaboration acknowledge the collaboration in their respective materials
	Limited partnership support is expressed 
	No partners

	Score:


Program Management (Up to 15 points) – all applications will be scored in this category and evaluated separately from the program criteria.
Panelists will consider the following application information when evaluating an application for Program Management: The applicant's compliance history and current compliance status, Operating Budget and Proposal Budget, Evaluation Plan, and Narrative responses to Applicant History, Sustainability, and Fiscal Stability. 

	Excellent

12-15
	Good

7-11
	Fair

4-7
	Weak

0 – 3

	Very confident in the organization’s fiscal stability and ability to carry out the proposed activities given the operating budget,  grant proposal budget, and fiscal information


	Very minimal concerns about the organization’s fiscal stability and ability to carry out the proposed activities given the operating budget,  grant proposal budget, and fiscal information
	Concerns about the organization’s fiscal stability and ability to carry out the proposed activities given the operating budget,  grant proposal budget, and fiscal information
	Multiple concerns about the organization’s fiscal stability and ability to carry out the proposed activities given the operating budget,  grant proposal budget, and fiscal information



	Evaluation methods are well-defined, clear, and measureable. These methods are employed to help the organization achieve its mission and proposed programs.
	Measureable evaluation methods help the organization achieve its mission and proposed programs 
	Evaluation methods are described and are not fully measureable


	Evaluation methods are not clear and/or measureable



	Very confident in the administrative ability of the organization to carry out the proposal


	Very minimal concerns about the administrative ability of the organization to carry out the proposal
	Concerns about the administrative ability of the organization to carry out the proposal
	Multiple concerns about the administrative ability of the organization to carry out the proposal



	Excellent compliance history particularly in providing credit of the Cultural Council grant

	Very minimal concerns about the applicant’s compliance history and grant credit
	Concerns about the applicant’s compliance history and grant credit
	Multiple concerns about the applicant’s compliance history and grant credit


	Very confident in the ability of the applicant to sustain the programs after the grant period
	Very minimal concerns about sustainability
	Concerns about sustainability
	Multiple concerns about sustainability



	Score:


Acknowledgement of the Cultural Council and The Arts Fund (Up to 5 points)

All applicants will be evaluated on the level of acknowledgement of the grant (if awarded).  If checked, the grantee understands providing this credit will be a 

Contractual part of the grant letter and non-compliance will result in a reduced grant payment.
Please check each credit line option that your organization will provide to recognize the donors to The Art Fund and the Cultural Council with insertion of the Cultural Council logo and/or text credit line or other credit:

· Lobby Display Pop-up at events, exhibitions, etc
___

· Website Home Page logo or listing


___

· Program/playbill logo or listing



___

· Printed newsletter distribution



___

· E-blast newsletter distribution



___

· Season ticket/membership solicitation


___

· Event/exhibition sales flyers/brochures

___

· Event/exhibition poster distribution


___

· Curtain speech at each event/performance

___

· Logo included on all media ads inc. TV


___

· Audio credit line included in radio/TV ads

___

Other (please describe)




___
	Excellent

5 points
	Good

7-11
	Fair

4-7
	Weak

0 – 3


	Comprehensive credit and acknowledge of the Cultural Council
	Good credit provided of the Cultural Council
	Spotty credit provided of the Cultural Council
	Limited or no credit provided of the Cultural Council


	Score:



