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Goal:  In 2008 the Board of the Cultural Council approved a revision of the grants program to meet the needs of the citizens, donors, artists and arts organizations in Richland and Lexington Counties.  These needs are addressed in the Council’s Community Cultural Plan.

In 2010, the Board approved revisions to the Grants program that reflect the changes in the economy, which occurred in 2009 and that better align guidelines with funding priorities of donors to The Arts Fund.  At the same time, the Board wants to align the Grants program with the needs of potential grantees for funds that directly support arts organization programs.  The primary changes include:
· Developing meaningful partnerships and collaborations with the economic development efforts of the public and private sectors to include arts and cultural components and:
· to increase the competitiveness of artists and arts organizations;

· to increase earned and contributed income; and
· to increase regional and national recognition.
· Treating the of arts and culture as an industry by:
· developing and enhancing programs, services and grants that improve artistic and administrative skills; and
· increaseing audience development efforts across and including all demographic sectors of the community.
· Enhancing and improving short and long term audience development and community recognition of the importance of arts and culture through increased support of K-12 arts education and other community education programs.
Background:  The Cultural Council was formed in 1984 to support all the arts, not just a select few disciplines or a select group of arts organizations.  A United Arts Fund Drive, modeled after the United Way, was conducted to solicit corporate and individual donations to reduce the number of individual solicitations of these donors and to fairly evaluate requests for support in a centralized organization.

In recent years, with the shift of corporate donations from corporate/social philanthropic budgets to marketing and sponsorship budgets, donors have increasingly supported individual organizations and programs while reducing centralized giving to the United Arts Fund.

The result has created a gap in funding support, primarily in small and mid-size organizations, that lack the financial or administrative ability to hire or engage professionals in fundraising and marketing.

Concurrently, increased awareness and expansion of arts programs from all demographic sectors of the community (minority arts programs, social service arts programs, outreach to aging populations, etc.) have resulted in a funding environment that hinders the ability of these organizations and programs to compete.

Local government support, formerly from the general funds, has been replaced by Accommodations (“A”) and Hospitality (“H”) tax allocations, which require visitor or tourist attraction to merit funding.  Several of the larger organizations formerly or currently funded through the Cultural Council’s Grants programs receive designated line item funding from local governments.  Other current grantees receive significant funding through the competitive component of the “A” and “H” tax grant programs.  For example, the City of Columbia maintains a Community Promotions Grant program, but the City guidelines state that organizations, which are eligible for “A” or “H” tax support, are not eligible for Community Promotions Grant support, regardless of whether these organizations are funded by “A” or “H” taxes.

The Cultural Council, therefore, has a responsibility in meeting its original mission of supporting all the arts to establish a grants program that addresses the historical funding commitments as well as the changing philanthropic environment of corporate and public sector programs.

As a result, the Cultural Council’s revised grants program shall be a multi-tiered program providing technical assistance, funding and overall audience development initiatives that also meet the goals of the Community Cultural Plan as noted above.

WHAT ARE THE CATEGORIES FOR APPLICATION AND WHO CAN APPLY??
1.0 QUARTERLY INSPIRATION GRANTS FOR ARTISTS, SCHOOLS AND EMERGING ARTS ORGANIZATIONS

: This category provides quarterly funding support for Independent Artists, Arts Education and Small/Emerging Arts Organizations (contingent on Sub-grant funding from the SC Arts Commission and matching funds from The Arts Fund).
Eligibility:  

1. Artist(s) primary residence must be in Richland or Lexington Counties.
2. School or organization must be officially headquartered in Richland or Lexington Counties.  Divisions of colleges and universities are eligible only in this category.
3. Organizations must be non-profit and either have either an IRS 501(c) (3) Determination Letter or a letter from the SC Secretary of State demonstrating non-profit status.

4. Organizations may apply through a fiscal agent, but the fiscal agent must be non-profit and have one of the two documents referenced above.
5. All projects require at least a 1:1 match, of which 50% must be in cash.
Individual Artists;

Individual artists may apply for up to $1,000 to support artist projects for creation, exhibition and presentation with a priority given to new work or work that attracts a new or underserved audience.  

Artists may apply for up to $500 to support professional development opportunities such as participation in workshops/conferences of national or international quality.  Grantees will be required to present a public program following the workshop, and funding by the Cultural Council must be acknowledged during the exhibition, presentation, performance and marketing of the sponsored project.  (Contact the Cultural Council for guidelines.) 

Public and Private Schools 
Public and private schools may apply for up to $1,000 for projects to support artist residencies, curricula-based arts programs with a priority on those projects that integrate the arts into the teaching of other cores academic subjects, and programs that assist student involvement in the arts.                 

Non-allowable expenses for schools include:

- Capital equipment (in excess of $200 unless necessary to carry out the proposed project);
- Tuition;
- Basic art supplies and materials;
- Scholarships, awards or plaques;
- Food or beverages; and
- Other non-arts expenses. 

Examples of allowable projects that may be funded include, but are not limited to:     

- Arts integration/infusion with core subjects such as math, science, history, languages, etc.;
- In-school or after-school artist residencies; and
- Performances or exhibitions that involve the community.
-Arts discipline departments of higher education may apply for projects in this category.

Arts Organizations 
Qualified arts organizations may apply for up to $1,500 to support projects that enhance the artistic capacity of the organization through engagement of artists, presenting or producing new work, and/or reaching underserved audiences.
Additional requirements for arts organizations include:

· Applicant organizations may not necessarily be an arts organization, but the project must have an arts focus.

· Organizations must have an annual budget based on the most recently completed fiscal year and have operating cash income of less than $25,000.  (See specific eligibility if using a fiscal agent.)
- Grant Deadlines for INSPIRATION GRANT projects are May 15, August 15,  November, 15 and February 15. 

2.0 ANNUAL GRANTS AND SUPPORT FOR MID-LEVEL BUDGET ORGANIZATIONS (contingent on funding from The Arts Fund)
The intent of this category of annual funding support is to enable mid-sized organizations to further develop its administrative capabilities and audience growth initiatives.
Eligibility in this category must be demonstrated as follows:

· Nonprofit as defined above and headquartered in Richland and Lexington Counties;
· Divisions, Departments or programs of government, colleges and universities are NOT eligible; 

· Annual cash operating budget as defined above of more than $25,000 and less than $150,000 (In-kind support not allowed) ;
· Have been in operation for at least two years with continuous programming or two or more events open to and serving the community (excluding fundraisers);
· Have at least one part- or full-time, paid staff person employed or contracted by the organization to serve in an administrative or artistic executive level position;
· Have an active board of directors as demonstrated by attendance at meetings, participation in events and financial support;
· Have an annual operating plan including budget that demonstrates a commitment to artistic endeavors, audience development across demographic boundaries and administrative development in order to compete for earned and contributed income throughout the community and beyond; and
· First time applicants or applicants that have not been funded in the previous five years should be able to demonstrate financial and administrative ability through planning, marketing, financial accounting and artistic development in the grant application and support material. 
Grant request will be considered in amounts of up to $10,000 for projects or programs as described below for programs that enhance the organizations artistic, audience development and administrative progress.  Further, the project or program will need to show:
· A cash match of 1:1 (in-kind not allowed).
3.0 ANNUAL GRANTS AND SUPPORT FOR LARGE BUDGET ORGANIZATIONS
(contingent on funding from The Arts Fund) 

This category of grants (formerly known as Tier III) is for application by large, established arts and cultural organizations.

Eligibility criteria includes:
· Must be a recognized arts organization; 

· Organizations must be headquartered in Richland and Lexington Counties;
· Organizations must be non-profit and have an IRS 501(c)(3) Determination Letter; 

· Annual cash operating income, based on the most recently completed fiscal year, of more than $150,000 (in-kind not allowed);
· Must have a cash match of at least 1:1;
· Have at least one full-time staff in an artistic or administrative executive level position;
· Have at least three (3) or more programs (excluding fundraisers) open to and serving the community;
· Have a well defined annual operating plan and budget and at least a three year organization strategic or long range plan;
· Have no accumulated deficit as defined by generally accepted accounting practices;
· Organizations with budgets between $150,000 and $499,999 must have an independent audit or financial review, no more than three (3) years old, which is signed and attested to by the president or treasurer of the board of directors;
· Organizations with budgets of $500,000 or more must have an independent financial audit, no more than 3 years old; and
· Have an active board of directors that reflects the demographics of the community.
Grant Request amounts will vary from $10,000 up to $40,000 based on most recently completed year operating income calculation.
· Mid- and Large Budget applicants should address program plans in each of the three categories and should provide detailed program and budget projections within the allowed amount requested.  Organizations should provide a priority list of projects in the event that the grant award is less than the amount requested. 

REVIEW CRITERA AND NARRATIVE STATEMENT
1.0 Grant review criteria and scoring will focus on three target areas:

A. INNOVATION Grants for mid- and large budget organizations will support artistic development through the presentation, creation or commission of new work, engagement of outside or new to the organization artistic personnel such as actors, musicians, directors, choreographers, designers, curators, etc., or programs that attract a new or underserved audience.  A priority will be given to projects that substantially enhance the artistic standing of the organization and that encourage solicitation of additional funding sources from outside the Greater Columbia region or that attract new,  diverse or underserved audience demographic constituencies to programs and events.   [30 points]
· Briefly describe past or current projects or programs in this category ( no more than 100 words);
· Provide detail of the projects or programs for which grant funds will be allocated;
· Include resumes of artists to be engaged ,if known, titles of plays, music, exhibitions, etc.; and
· Provide budget detail of these proposed projects or programs.
The Grant Committee’s priority is on what is planned or proposed, not on what has been done in the past.
B. ARTS EDUCATION Grants will support curricula-based programs in and out-of-schools,  after school, weekend or vacation arts programs for children, organization programs that go into schools such as residencies and classes, and arts education outreach that is multi-generational or reaches underserved audiences. [30 points]
· Briefly describe past or current education programs for students and adults (no more than 100 words);
· Provide detail of the number and location of events or activities that involve students, such as number of students attending, number of performances or exhibitions, contact hours of workshops or classes;
· Note whether the arts education program provides study guides for teacher preparation or other student preparation; and
· Provide budget detail of the proposed projects or programs.
The Grant Committee’s priority is on what is planned or proposed, not on what has been done in the past.
C. COLLABORATION Grants will focus in two areas: 
Projects or programs that encourage artistic and/or administrative collaborations and/or joint programming such as inter/multi-disciplinary events, joint marketing, joint ticketing, joint auditions, shared rehearsal/performance spaces and collaborations with non-arts groups (excluding fundraising events). [20 points]
A.) Artistic collaborations for inter/multi disciplinary arts programming including festivals and events that advance the field artistically or in audience development. 
B.) Administrative collaborations/partnerships with a priority on those organizations participating in the C3 (Collaborations for Community Change) project of area funders where funds can be used to offset or implement the costs involved in establishing the collaboration.
· Briefly describe past or current collaborations (no more than 100 words);
· Provide detail of proposed or planned artistic and/or administrative collaborations including the names of the partners, location, and program/event content; and
· Provide budget detail of your organizations costs in implementing the proposed collaborations and/or expected cost savings or other efficiencies.  Note separately the combined budget/cost of the collaboration if other Cultural Council grantees are part of the project.

PROGRAM MANAGEMENT – all applications will be scored in this category and evaluated separately from the program criteria. [15 points]
· Panelists will consider the following application information when evaluating an application for Program Management: The applicant's compliance history and current compliance status, Operating Budget and Proposal Budget, Evaluation Plan and narrative responses to Applicant History, Sustainability and Fiscal Stability. 
ACKNOWLEDGEMENT OF THE CULTURAL COUNCIL AND THE ARTS FUND. [5 points] 
NOTE to all applicants:    Two important components  of the partnership between the Cultural Council and its grantees are: (1) the recognition of the donors to The Arts Fund,  the Cultural Council’s annual fund drive , and (2) the assistance that grantee organizations provide through offering tickets, membership, and other benefits in support of the Cultural Council.  Therefore,  the Board of the Cultural Council has revised the Allocations Committee Scoresheet to allow for adjustments of points in the Budget, Administrative Ability and Financial Need section based on the level of donor recognition and assistance provided.
All applicants will be evaluated on the level of acknowledgement of the requested grant (if awarded) and may use prior grantee experience with this compliance factor in determining points.  

If checked, the grantee understands providing this credit will be a Contractual part of the grant letter and non-compliance will result in a reduced grant payment.
Please check each credit line option that your organization will provide to recognize the donors to The Art Fund and the Cultural Council with insertion of the Cultural Council logo and/or text credit line or other credit:

· Lobby Display Pop-up at events, exhibitions, etc
___

· Website Home Page logo or listing


___

· Program/playbill logo or listing


___

· Printed newsletter distribution


___

· E-blast newsletter distribution


___

· Season ticket/membership solicitation


___

· Event/exhibition sales flyers/brochures

___

· Event/exhibition poster distribution


___

· Curtain speech at each event/performance

___

· Logo included on all media ads inc. TV

___

· Audio credit line included in radio/TV ads

___

· Other (please describe)


Criteria for Determining Grant Amounts

1.0 Determining the Eligible Amount of Request

In order to provide greater equity in funding, the Cultural Council Board of Directors has approved the following modifications to the funding on which the scoring and computer iteration is based. In addition, the applicant is asked to provide current year financial statements and next (grant) year projections. 

Grants request amounts will be based on a three-year weighted average of cash operating income as follows:
1.0 The most recently completed fiscal year (that may be June 30, 2009, Dec. 31, 2009 or equivalent) cash operating income, excluding in-kind goods/services, capital project or endowment gifts.  This amount will be multiplied by 3.  This is “year C.”
2.0 The prior year (year C minus 1) will be multiplied by 2.  This is “year B.”
3.0 The year before (year C minus 2) will be multiplied by 1. This is “year A.”
4.0 The total will then be divided by 6 and the weighted average will determine the request amount. This calculation places greater emphasis on recent programming results and growth.

5.0 The table below is the model used in the grant application.

6.0 The completed years statements should coincide with past grant applications and the required audited or reviewed financial statements. If your organizations’ statements do not agree or your auditor/CPA has restated year end figures, please enclose a copy of those statements and an explanation of why the restatement was needed.

7.0 If you do not wish to calculate the weighted average yourself, simply provide the three years of cash operating income and the Council will complete the calculation.
	
	Most recently completed fiscal year (C)
	Prior Year (B year)
	Year Before 

(A years)
	Sub-total
	Total (sub divided by 6)

	Cash Operating Income
	
	
	
	
	


Grants up to specific amounts will be based on a three year weighted average.
	3 year Average Operating Budget
	Grant Amount

	$25,000 - $ 149,999
	Up to $10,000

	$150,000 - $399,999
	Up to $15,000

	$400,000 - $599,999
	Up to $20,000

	$600,000 - $749,999
	Up to $30,000

	$750,000+
	Up to $40,000


ADDITIONAL GRANT INFORMATION
All organizations will be treated equally concerning grant eligibility regardless of additional funding sources.

During the 2010-11 grant making cycle, a board liaison may be designated at the request of any Mid- or Large Budget applicant. It is recommended that the liaison attend a minimum of two (2) performances, at the expense of the applicant, and one (1) board meeting. The liaison can not be a member of the Allocations Committee and will be asked to present updates at the Cultural Council Board meetings to encourage accountability and to provide additional information, as requested.

The Cultural Council encourages all applicants to adopt a plan to develop diversity. The South Carolina Arts Commission requires diversity to be addressed, and the Council will use the SCAC survey.
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